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LOGISTIC MANAGEMENT

• Most people think that logistic management is about transporting goods 

• But it is more than that, it is following the product from the beginning of the 

production until the delivery to the customer



LOGISTIC MANAGEMENT

• Logistics management is the part of the supply chain process that plans, 

implements, and controls the efficient, effective flow and storage of goods, 

services, and related information from the point of origin to the point of 

consumption to meet customer requirements



LOGISTIC MANAGEMENT

• Logistic resources, such as tanks, pipelines, and ships, have the main objective 

of making products, equipment, and raw material flow easier throughout 

processes to maximize profits
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THE BENEFITS OF LOGISTIC MANAGEMENT

• Efficient production process

• Competitive advantage

• Reduce costs to increase profits



EFFICIENT PRODUCTION PROCESS

• Designing the import of raw materials

• Bringing in the raw materials and converting them into products for the 

maximum benefit



COMPETITIVE ADVANTAGE

• Optimize customer service and handle problems

• Deliver goods quickly and accurately

• Reduce errors in every process



REDUCE COSTS TO INCREASE PROFITS

• Develop convenient and fast methods for 

material handling to shorten production 

time

• Develop a system for transporting raw 

materials and products to be fast, safe and 

economical
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LOGISTIC MANAGEMENT ACTIVITIES

• We can divide them into 5 groups:

1. Production management

2. Marketing and customer service

3. Supply of raw materials and equipment

4. Inventory management

5. Distribution



1. PRODUCTION MANAGEMENT

• Prediction of demand

• Obtaining spare parts and other materials

• Design an packaging  



1. PRODUCTION MANAGEMENT

• Planning to have enough raw materials for production

• Store the product correctly and make it easy to move

• Prepare spare parts and equipment in case the product needs to be repaired

• Package design has to be suitable for transport and stimulate the desire to 

buy it



2. MARKETING AND CUSTOMER SERVICE

• Customer service

• Returning of the products

• Marketing our products



2. MARKETING AND CUSTOMER SERVICE

• Creating maximum satisfaction for customers

• Delivery of goods in time

• When customer receives a broken product the seller should be responsible for 

the return and replacement of the product



3. SUPPLY OF RAW MATERIALS AND EQUIPMENT

• Process of ordering materials

• Obtaining materials



3. SUPPLY OF RAW MATERIALS AND EQUIPMENT

• Communication with existing inventory partners and obtaining other raw 

materials

• In order to obtain goods and raw materials all details must be communicated 

between all partners to reduce errors



4. INVENTORY MANAGEMENT

• Inventory management

• Warehouse management and storage



4. INVENTORY MANAGEMENT

• Supervising and controlling the amount of inventory to have an appropriate 

amount

• Manage the space in warehouse

• Maintain the equipment to be effective for use



5. DISTRIBUTION

• Transportation management

• Cargo handling management

• Factory location selection



5. DISTRIBUTION

• When choosing the factory location we must take into account the 

transportation of goods and services to consumers

• Transportation of raw materials and goods has to be efficient in order for the 

product to be in perfect condition
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ANY QUESTIONS?



THE END


